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" Homelessness Prevention
& Intervention

Homelessness Prevention & Intervention Board
Lexington-Fayette Urban County Government

Lexington-Fayette Continuum of Care Board

Mission: To ensure everyone in Lexington has access to housing by building a coordinated strategy that

VI.

VL.

VL.

brings hope and stability to all.

Vision: Everyone in Lexington has a safe, stable home and the support they need to thrive.

May 11, 2022
1:30pm - 3:30pm
Phoenix Building, 101 East Vine — 3rd Floor Conference Room
Agenda

Call to Order
Roll Call

Board Elections
Chair
Vice Chair
HMIS Committee Chair
PPE Committee Chair
Advocacy Committee Chair

Approval of Minutes
a. March 9, 2022*

Public and Member Comments for Issues on the Agenda

HMIS & Common Assessment Committee — Renee Shepard, Chair
a. Name Change: Data and Systems Integration Committee*

Program Performance & Evaluation Committee — Liz Sheehan, Chair
a. Extended Social Resource Grants Overnight Emergency Shelter Awards*

Advocacy, Issues, and Programs Committee - Adrian Wallace, Chair

Encampment SOPs and Review Report — Polly Ruddick

OHPI Director’s Report — Polly Ruddick
a. Budget Update

b. 2022 LexCount Results

c. 2021 CoC Competition Scoring Brief
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& Intervention

d. Hybrid meeting model option

Xl Next Regular Meeting
a. July 13,2022 at 1:30pm - 101 East Vine — 3rd Floor Conference Room

Xil.  Other Issues and Public Sharing for Issues not on Agenda

Xlll.  Adjourn
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Homelessness Prevention & Intervention Board
Lexington-Fayette Urban County Government

Lexington-Fayette Continuum of Care Board

Mission: To ensure everyone in Lexington has access to housing by building a coordinated strategy
that brings hope and stability to all.

Vision: Everyone in Lexington has a safe, stable home and the support they need to thrive.
March 9, 2022
1:30 pm — 3:30 pm
Minutes

Held via teleconference due to ongoing COVID-19 pandemic.

APRROVED:

e (Call to Order 1:30

¢ Roll Call - P. Ruddick
C. Clark-present, B. Davis-present, J. James-present, J. Parker-present, K. Plomin-
excused, B. Revlett-present, L. Sheehan-excused, R. Shepard-present, D. Thomas-
absent, A. Wallace-present, M. Woods-present, G. Bartilow-present

e Approval of Minutes — B. Davis
January, 12 2022
Motion by J. James
2" by R. Shepard
No further discussion
Passed — None opposed

e Public and Member comments For Issues on The Agenda - None

e HMIS Common Assessment Committee - P. Ruddick
The conversation revolved around the goals of that group, possibly renaming that
group as a different committee, a lot of ideas were presented about what could be
done with that committee. P. Ruddick is going to put together a structured agenda for
that group. No action was taken out of that committee.
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Program Performance & Evaluation Committee-P. Ruddick

The committee met 02/16/22 via zoom. The committee heard a presentation from
Bluegrass Care Navigators about their Medical Respite Program, Community Action
Council about Emergency Family Housing and the Hope Center's shelter for homeless
Men. Each presentation included the number of clients served and the statistics on
the outcomes such as percentages for how many clients exited to permanent housing,
they also discussed challenges they faced within the last year. The next meeting is
April 20, 2022 at 1:30. Starting April 15 meetings will not be in zoom so the next
meeting for this committee will be in person.

P. Ruddick presented the committee selection for the RFP Racial and Equity Analysis.
The selection committee received 2 proposals. The proposer selected was the lowest
bid as well as the most qualified.

Motion by B. Revlett to award contract to Cloudburst Consulting

2" by M. Woods

No further discussion

Passed - None opposed

Advocacy Issues & Programs Committee- A. Wallace

An ad-hoc work group has been formed that will meet before the next Advocacy
meeting to further investigate and discuss the need/function of an Executive
Committee for COC. P. Ruddick announced OHPI is working through the contract
process with Cloudburst Consulting to do the racial equity analysis, start date is April
15,2022.

Encampment Report-No encampment issues.

Directors Report- P. Ruddick

FY22 LFUCG Innovative & Sustainable Solutions to Homelessness Fund which
includes general fund dollar was reviewed. This fund covers additional cost of the CoC
Coordinator position with local dollars and will be covered in FY22, FY23 and FY24.
This leaves an unallocated balance of $160,556.66 that can be used for programming
not included in ARPA.

Reviewed balance and allocations for the FY22 Innovative & Sustainable Solutions to
Homelessness Fund ARPA Budget.

Reviewed balance and allocations for the FY23 Innovative & Sustainable Solutions to
Homelessness Fund ARPA Budget.

Budgets included in Board packet.

Reviewed the $1 Million in separate ARPA funding for the emergency shelter for pets
and families.

All 3 RFP's included in the budgets are ready to be released; “Management of
Communications and Marketing Strategy for the Lex End Homelessness Continuum
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of Care”, “Transition In Place Housing Program”, “Onboarding and Continuing
Educational Digital Training Program”.

Motion to release the RFPs for submission and review - M. Woods

2" by -G. Bartilow

No further discussion

Passed — None opposed

P. Ruddick announced meetings will start to be in person May 11, 2022. See in person
schedule included in Board packet.

P. Ruddick started the 2022 LexCount had 24 teams, 97 volunteers. She thanked
Lexington Rescue Mission for helping put the care packages together and provided a
home base for operations.

LFUCG did make an offer to an individual to be our new CoC Coordinator. We are
working through the process with council.

P. Ruddick announced that she and staff are on the 12™" floor and have a new phone
number, email to distribution list was sent.

Other Issues and Public Sharing For Issues Not On The Agenda —None

Next meeting will be Wednesday May 11, 2022 at 1:30 in person at Phoenix Building,
3" Floor Conference Room.

Motion to Adjourn - J. James
2"by - D. Thomas

No Discussion

Passed — None Opposed
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d.

Encampment Report for HP| Board
5/11/2022

Location 1

jii.
iv.
V.

Notice of activity,
- 3/3/2022 —citizen call to LPD
- 3/4/2022 - LPD to Code Enforcement
- 3/4/2022 - Code Enforcement to OHPI
Engaged by SO, 3/4/2022 and 3/7/2022
- 3/4/2022
Couples located, working with New Vista, had housing voucher
- 3/7/2022
Individual located, stated the police had arrested all those with
warrants, she would be leaving with 24 hours
First Notice posted, 3/7/2022
Final Notice, 3/8/2022
Clean and removed, 3/14/2022 cost of $1,100.00

b. Location 2

C.

Notice of activity,
- 3/11/2022, Code enforcement based on a tip from R} Corman
Engaged by SO, 3/11/2022 and 3/14/2022
- 3/11/2022
One individual very known to SO, refused services
- 3/14/2022
No one located
First Notice posted, 3/11/2022

iv. Final Notice posted, 3/14/2022
v. Clean and removed, $300.00
Location 3
i. Notice of activity — 3/25/2022 by Lowes
ii. Notice of activity —4/6/2022, started fire under bridge
iii. Engaged by SO, OHP|, ES, and Code Enforcement, 4/7/2022
- 1individual that stated he had a house and an address and did
not need assist
- 4/14/2022, two additional persons that declined services
iv. First Notice verbal on 4/7/2022
v. First Notice Posted on 4/8/2022
vi. Final Notice posted, 4/14/2022 for 5/1/2022
vii. Clean and removed, $900.00
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HOMELESSNESS

2022 LexCount Official Results

The LexCount is an annual event that takes place on the last Wednesday of each January. Wherein volunteers
and service providers physically count and engage all individuals, including children, who are experiencing literal
homelessness. Literal homelessness is defined as sleeping in a place not meant for human habitation, an
emergency shelter operated/paid for by an organization, or a transitional housing program dedicated to those
experiencing homelessness.

Lexington has conducted this count every year since 2005. The count this year took place on February 23, 2022
due to the high levels of COVID-19 community spread occurring in January.

*2021’s data does not reflect an unsheltered count and therefore is not a comparable year.

Persons Experiencing >Overa” results ShOW a Sma", 3.44%
Homelessness

1056 1050

787 71
685 689
593

increase (n=715) from the last full
count in 2020.

% 20% are households with children

(n=148). The total number of
households has doubled since 2020.

% Single adult individuals are at

B 2 B = 2 = B = B = N their lowest level ever (n=567).
O e e e (Excluding, 2021)

2016 2017 2018 2019 2020 2021* 2022 _ Within single individuals, those |
mm Persons in Families 50 and over are the fasfcest !
Single Individuals growing population with an

me= Children 18.2% increase since 2020.

=@®=Persons Experiencing Homelessness

] _
‘I »Results show an increase, 48% from the |

last full count in 2020. ’
‘ (National trends are showing a 20% increase)

Persons Experiencing
Chronic Homelessness

+* No households with children were found to be
| chronically homeless.

P = $ 050

1056
“»» We know that individuals are experiencing

homelessness longer due to restrictions of COVID- {
19, skeleton case management staff, lack of permanent |
supportive housing vouchers, lack of employment

| opportunities during the pandemic, tight rental market ‘

| and skyrocketing rental prices. 98

% Most likely to be individuals engaged in the -

downtown area.

2016 2017 2018 2019 2020 2021* 2022

» Current estimates are $2,500,000/year for the
next 3 years to end chronic homelessness in
Favette County. |

=== Chroncially Homeless

e=@me Persons Experiencing Homelessness

2022 Official LexCount Results
4/13/2022



Youth Experience
Homelessness (18-24)

2016 2017 2018 2019

2020 2021* 2022

® Youth (18-24) either in families or single

* Parenting Youth with Children

»8.53% of those experiencing homelessness on
any given night are veterans. 33% decrease

from the last full count in 2020.
(National trend is about 8% of the total population)

% 1 family in emergency shelter

¢ 1 veteran found unsheltered

+* 28 veterans in emergency shelter
% 30 veterans in transitional housing, service intensive
The CoC continues to monitor performance and stay in
compliance with benchmarks set forth for the
designation of effectively ending veteran
homelessness.

o

@
0.0

> 4% of those experiencing homelessness on any
given night are youth ages 18-24. 45% increase

from the last full count in 2020.
(National trend is about 8% of the total population)

*»* The CoC added an additional 14 emergency shelters
beds dedicated for youth in 2021.No youth were found
unsheltered.

«» Kentucky is still seeing an increases in youth
transitioning out of foster care at age 18. The CoC has
recruited a new member, Life Set, to work with our youth
on independent living skills, including housing. Life Set
is contracted with DCBS to provide these service until
the age of 23.

» Current estimates are $§7,800,000/year for the next 3
years to end youth homelessness in Fayette County.

Veterans Experiencing
Homelessness

89
78

2018 2019 2020 2021

® Veterans M Chronically Homeless Veterans




Emergency Shelter and Transitional Housing Inventory
Availability

2016 2017 2018 2019 2020 2027* 2022

mm Standard Capacity Expanded Capacity ==#==Al| Persons Experiencing Homelessness ==@mTotal Sheltered Persons

Both the number of persons experiencing homelessness
on any given night and bed capacity have remained
relatively consistent since 2018. Stimuius funds were used to
keep capacity at normal or even higher rates during the pandemic.

This would indicate:

<*  Funders should prioritize increasing the inventory of
permanent supportive housing vouchers rather than
emergency shelter and transitional housing beds to reduce
homelessness. |

«* Funders should examine current shelter beds options to
realize if they are meeting the needs of those unsheltered
prior to additional increased funding.
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Continuum of Care Program | FY 2021
Competition Debriefing |

Points Your

o : || Maximon CoC
CoC Application Question NOFO Section Points Application
Available .
Received
4. how your CoC tailored its street outreach to persons experiencing
homelessness who are least likely to request assistance.
1C-12. Rapid Rehousing-RRH Beds as Reported in the Housing Inventory Count VILB.1... 10 0
(HIC).
Enter the total number of RRH beds available to serve all populations as reported in
the HIC—only enter bed data for projects that have an inventory type of “Current.”
1C-15.  Promoting Racial Equity in Homelessness—Assessing Racial Disparities. VILB.1.0. 7 7
1C-15a. Racial Disparities Assessment Results.
1C-15b. Strategies to Address Racial Disparities,
1C-15¢c. Promoting Racial Equity in Homelessness Beyond Areas Identified in
Racial Disparity Assessment. e o o
1D. Addressin ’s Geographic Area
These questions assessed how CoCs addressed challenges resulting from the outbreak VILB.1l.e., 21.5 20.5
of COVID-19 affecting individuals and families experiencing homelessness. VILB.1.n.,
ID-1. Safety Protocols Implemented to Address Immediate Needs of People VILB.14.
Experiencing Unsheltered, Congregate Emergency Shelter, Transitional
Housing Homelessness.
1D-2. Improving Readiness for Future Public Health Emergencies.
1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.
1D-4. CoC Coordination with Mainstream Health.
1D-5. Communicating Information to Homeless Service Providers.
1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19
Vaccination.
1D-7. Addressing Possible Increases in Domestic Violence.
1D-8. Adjusting Centralized or Coordinated Entry System.

Page |2



Continuum of Care Program | FY 2021
Competition Debriefing

CoC Application Question

Bl 5 . he_ 1 N LS e T

1E-2. and 1E-2a. Project Review and Ranking Process Your CoC Used in Its
Local Competition.

These questions assessed whether your CoC used objective criteria and past

performance to review and rank projects based on required attachments.

1. At least 33 percent of the total points were based on objective criteria for the
project application (e.g., cost effectiveness, timely draws, utilization rate,
match, leverage), performance data, type of population served (e.g., DV,
youth, Veterans, chronic homelessness), or type of housing proposed (e.g.,
PSH, RRH).

2. At least 20 percent of the total points were based on system performance
criteria for the project application (e.g., exits to permanent housing
destinations, retention of permanent housing, length of time homeless, returns
to homelessness).

3. Used data from a comparable database to score projects submitted by victim
service providers.

4. Used objective criteria to evaluate how projects submitted by victim service
providers improved safety for the population they serve.

S. Used a specific method for evaluating projects based on the CoC’s analysis of
rapid returns to permanent housing.

6. Specific severity of needs and vulnerabilities your CoC considered when
ranking and selecting projects; and

NOFO Section

~ VILB.2a.,
2b., 2.c., 2.d.

Maximum
Points
Available

Points Your
CoC
Application
Received

Page | 3



Continuum of Care Program | FY 2021
Competition Debriefing

. Points Your
Maximum CoC
CoC Application Question NOFO Section Points Application
Available .
Received

7. considerations your CoC gave to projects that provide housing and services to
the hardest to serve populations that could result in lower performance levels
but are projects your CoC needs in its geographic area.

2A-5. Bed Coverage Rate_Using HIC, HMIS Data,

VIL.B.3.c.

6 6
2A-5b. Bed Coverage Rate in Comparable Databases.
2A-6. Longitudinal System Analysis (LSA) Submission in HDX 2.0. VIL.B.3.d. 2 2

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15. 2021, 8 p.m.
EST?

2C-1.

Reduction in the Number of First Time Homeless.
We scored this question based on data your CoC submitted in HDX and your
narrative response.

Describe in the field below:
1. how your CoC determined which risk factors your CoC uses to identify persons
becoming homeless for the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for
overseeing your CoC’s strategy to reduce the number of individuals and families

VILB.5.b.

Page | 4



Continuum of Care Program _ FY 2021
Competition Debriefing |

. Points Your
Maximum CoC
CoC Application Question NOFO Section ?.::m Application
Available .
Received
experiencing homelessness for the first time or to end homelessness for
individuals and families.
2C-2. Length of Time Homeless. VI1.B.5.c. 6 5
We scored this question based on data your CoC submitted in HDX and your
narrative response.
Describe in the field below:
1. your CoC’s strategy to reduce the length of time individuals and persons in
families remain homeless;
2. how your CoC identifies and houses individuals and persons in families with the
longest lengths of time homeless; and
3. provide the name of the organization or position title that is responsible for
overseeing your CoC’s strategy to reduce the length of time individuals and
families remain homeless.
2C-3. Exits to Permanent Housing Destinations/Retention of Permanent VILB.5.d. 5 5
Housing.
We scored this question based on data your CoC submitted in HDX and your
narrative response.
Describe in the field below how your CoC will increase the rate that individuals and
persons in families residing in:
1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit
to permanent housing destinations; and

Page |5



Continuum of Care Program | FY 2021
Competition Debriefing

CoC Application Question

NOFO Section

Maximum
Points
Available

Points Your
CoC
Application
Received

2. permanent housing projects retain their permanent housing or exit to permanent
housing destinations.

2C-4. Returns to Homelessness.
We scored this question based on data your CoC submitted in HDX and your
narrative response.

Describe in the field below:
1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for
overseeing your CoC’s strategy to reduce the rate individuals and persons in
families return to homelessness.

VILB.S.e.

2C-5. Increasing Employment Cash Income.
We scored this question based on data your CoC submitted in HDX and your
narrative response.
2C-5a. Increasing Employment Cash Income-Workforce Development—
Education—Training.
2C-5b. Increasing Non-employment Cash Income.

VILB.5.f.

3.75

Page | 6



Continuum of Care Program | FY 2021
Competition Debriefing

2. CoC Scoring Summary (from FY 2021 CoC NOFO)

StoringiCategony _Smx::ja Score Your OwO
(Points) Score (Points)
1B. and 1C. CoC Coordination and Engagement 74.5 60.5
1D. Addressing COVID-19 in the CoC’s Geographic Area 215 20.5
1E. Project Capacity, Review, and Ranking 30 28
2A. Homeless Management Information System 11 11
2B. Point-in-Time Count 3 3
2C. System Performance 23 20.75
3A. Coordination with Housing and Healthcare Bonus Points 10 5
Total CoC Application Score* 173 148.75
*The total does not include bonus scores.
3. Overall Scores for all CoCs

Highest Score for any CoC 168.25

Lowest Score for any CoC 60.25

Median Score for all CoCs 143

Weighted Mean Score** for all CoCs 155.5

**The weighted mean score is the mean CoC score weighted by Annual Renewal Demand. CoCs that scored higher than the weighted

mean score were more likely to gain funding relative to their Annual Renewal Demand, while CoCs that scored lower than the

weighted mean were more likely to lose money relative to their Annual Renewal Demand.
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Continuum of Care (CoC) Program | Fiscal Year (FY) 2021
Competition Debriefing—DV Bonus Scores

CoC: KY-502 - Lexington-Fayette County CoC
Applicant: Community Action Council for Lexington-Fayette, Bourbon, Harrison, and Nicholas Counties
Project: Housing Navigation and Intensive Case Management DV Expansion

Below is your DV Bonus project application score for the FY 2021 Continuum of Care (CoC) Program Competition. To receive DV Bonus
funding, your application needed a score of at least 84.4, which is the lowest score of any new DV Bonus project we funded. If your DV Bonus
application did not score high enough for us to conditionally award DV Bonus funding to your proposed project, we could have still conditionally
awarded funding based on (1) where your CoC ranked your project, and (2) if your project met project eligibility requirements.

SSO for Coordinated Entry Projects
Application Maximum Your DV
NOFA Language NOFA Section | Question Number Points Bonus Score
Available
CoC Score. Up to 50 points in direct proportion to the | IL.B.11.(e)(2)(a) Not Applicable 50 39.56
score received on the CoC Application.
Need for the Project. Up to 50 points based on the ILB.11.(e)(1)(b) 4A-3,4A-3a 50 37
extent to which the CoC demonstrates the need for a
coordinated entry system that better meets the needs of
survivors of domestic violence, dating violence, or
stalking, and how the project will fill this need.
Total: 76.56
Below is a summary of all DV Bonus application scores.
Overall Scores for all DV Bonus
Applications
Highest Score for any CoC 94.05
Lowest Score for any CoC 33.91
Median Score for all CoCs 77.4
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